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The following financial information per end of December reflected a major improvement over 2018; unfortunately, we 
could not “enjoy” these good results for a very long time. COVID19 and the financial consequences have undone some 
of the good performances. Therefore, we will focus in several parts of the Annual Report not only to the closing date 
of December 31, but also to the May 31, situation to give you a better view on our current situation.  

 

Key figures 2019 and May 2020 preliminary Balance Sheet 

 

 

 

 

 

 

 

 

 

 

 

 

Due to the affiliation HP Inc leaving our pension fund, the final Balance Sheet does include HP Inc only as pending 
payment (short-term debt). However, for comparative reasons, we show the key figures including and excluding HP 
Inc.  

 

mio CHF 2019 2019 2018

excl 

HP Inc

comp 2018 

incl HP Inc

Total Assets 1545 1646 1931 1767

Short-Term Debts and Employer Contribution Reserve -11 -19 -28 -38

Total Assets - net 1534 1627 1903 1729

   Retirement savings capital of active members 407 405 551 549

   Pensioners' retirement savings capital 795 809 885 870

   Actuarial provisions (technical reserves) 133 133 152 124

Liabilities 1334 1348 1588 1544

Investment fluctuation reserve (Excess of Assets) 200 280 315 184

Coverage ratio art 44 BVV2 115.0% 120.8% 119.8% 111.9%

Performance of the investments -4.3% 12.7% 12.3% -5.3%

Interest-credit to the active insured members 4.0% 4.0% 1.5%

2020 May 

estimate
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The interest rate on savings capital in 2019 

The interest rate on the savings capital was determined in the first weeks of January 2020 and reflected the very 
good investment performance and the improved coverage ratio per end of December.  
With 4% granted interest, our pension fund was among the 25% “best” interest credits granted by Swiss pension 
funds. The history looks as follows:  

 

 

Balance Sheet by Affiliated Company – December 31, 2019 

 
 
All affiliations are comfortably funded and have been building up investment fluctuation reserves to protect 
from market fluctuations. Furthermore, built into the December 31, 2019 Balance Sheet is an additional 
reserve for a future decrease in the technical discount rate. For the affiliation Hewlett-Packard Enterprise the 
reserve covers a decrease to 1.6% while the reserve for the other affiliations covers a decrease to 1.8%, 
based on the actuary’s recommendation.  
The decrease for HPE to 1.6% from 1.9% in 2018, was decided due to the higher ratio of pensioner capital 
versus savings capital of active members. The technical discount rate is used to convert the future pensions 
to the liability amount in the balance sheet at the end of the year. The lower the interest rate, the more capital 
is needed to cover future pension payments.  
 
While the coverage ratio at year-end of 120.8% felt very comfortable, we have used a fair share of this reserve 
in the first months of 2020, for the exact reason it was created: for investment fluctuations. The investment 
loss incurred per May 2020 amounts to -4.35%, which results in a drop from the 2019 coverage ratio of 
120.8% to an estimated 115%. With the increased reserves in the pensioner liabilities, our financial situation 
is still better and more secure than at the end of 2018. 
 
 
 
 

Year 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Our Pension 

Fund
4.00% 4.25% 3.50% 3.50% 2.50% 4.00% 1.50% 3.50% 2.50% 2.25% 4.00% 1.50% 4.00%

Legal Min 2.50% 2.50% 2.00% 2.00% 2.00% 1.50% 1.50% 1.75% 1.75% 1.25% 1.00% 1.00% 1.00%

Interest on Savings Accounts - History:  Hewlett-Packrd Plus Pension Fund versus Legal Minimum BVG/LPP

in Million CHF
HPE

Entserv 

DXC

Hemmers-

bach

Entco 

Microfocus

Total excl 

HP Inc
HP Inc

Total incl 

HP Inc

Total Assets incl Company Contrib. Res 1’264.7 349.3 19.2 13.2 1’646.3 284.4 1’930.7

Shortterm Debt and Accounts Payable -5.1 -5.0 0.0 -0.3 -10.5 -3.6 -14.0

Employer Contribution Reserve -8.1 -0.1 0.0 -0.3 -8.5 -5.3 -13.8

Total Assets - net 1’251.4 344.1 19.2 12.6 1’627.3 275.6 1’902.9

Net Assets by Affiliation as a % of Total 76.9% 21.1% 1.2% 0.8% 100.0%

Savings capital of active members 188.4 198.9 10.6 7.4 405.3 146.1 551.4

Pensioners' retirement savings capital 764.7 40.2 2.1 2.3 809.4 75.1 884.5

Actuarial provisions 84.6 44.8 2.6 1.0 132.9 19.4 155.9

Liabilities 1’037.6 283.9 15.3 10.7 1’347.6 240.7 1’614.3

Investment Fluctuation Reserve (IFR) 213.8 60.2 3.9 1.9 279.8 34.9 314.7

Coverage ratio art 44 BVV2 120.6% 121.2% 125.6% 117.0% 120.8% 114.2% 119.8%
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Development of Membership  

Because of the partial liquidation (spin-off) of HP Inc, we see a major drop in the number of insured members.  
For the remaining affiliations, the overall number of actives and pensioners is rather stable. The current overall ratio is 
50% actives and 50% pensioners (excl. child pensions). 

 

 

Investment strategy and return of assets 31.12.2019 and May 2020 

Except for the months of May and July, the stock market was extremely bullish in 2019. Even the beginning of 2020 
was not too bad and then COVID19 happened: major losses in February and March and unexpected fast partial 
recoveries already in May and June.  

  

 

 

 

 

 

 

 

 

 

 

Activ Members HPE HPI DXC
Hemmers-

bach

Micro

Focus
Total

Beginning of Year 1.1.2019 389 425 412 32 31 1’289

Net movements -10 -425 -1 -5 -6 -447

End of Year 31.12.2019 379 411 27 25 842

Pensioners
HPE HPI DXC

Hemmers-

bach

Micro

Focus
Total

Beginning of Year 1.1.2019 853 42 31 1 927

Net movements 2 -42 10 1 3 -26

End of Year 31.12.2019 855 41 2 3 901

thereof:

Pensioners 700 34 2 2 738

Disabled pensioners 21 1 22

Widows and widowers 94 1 95

Children and orphans 40 5 1 46

End of Year 31.12.2019 855 41 2 3 901

Total of insured members 1’234 452 29 28 1’743

Overview of the members and their membership of the Affiliation
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All the asset classes had a positive return in 2019, with the Swiss Equities topping at +28.8%. Bonds returned with 
3.5% a little more than our long-term objective. In total, we were slightly below the benchmark (by -0.69%), mostly due 
to the expensive currency hedging (US$).  

 

Asset Allocation into the different Investment Categories 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
This chart excludes the assets of HP Inc which were invested in the short-term Money Market (Cash) at year-end. Most 
of the assets of HP Inc were sold in the fourth quarter to be able to transfer cash in the first weeks of January.  

With the sale of the HP Inc assets, the Board of Trustees took the opportunity to increase the share in Real Estate, 
both local and global and to decrease the Equity allocation from 45% to 42%. Real Estate increased in total to 18%. 

 

Update May 31, 2020 
 

In our last communication to all insured members, we already commented on the impact of the market movements 
caused by the economic and financial uncertainties from the Coronavirus. Like all pension funds, we have lost part of 
the 2019 gains which resulted in a drop of the coverage ratio. The total negative performance per May 31 is -4.45% 
YTD, with equities at -9% and bonds at -2%. We monitor our investments closely and are confident that the markets 
and our investments will recover. All asset classes are within the defined strategic bandwidths. 

In addition to the key objectives for the investments, performance with the lowest possible risk taking, we are looking 
forward to receiving the results from the Asset / Liability study.  

Furthermore, we also have a project started to understand how well we are positioned on the ESG side. ESG stands 
for observing “Environment, Social and Governance” criteria within the invested assets. For all of our Equity 
investments, we are already part of the Ethos Engagement Pools (both, domestic and International). After analyzing 
all the companies, we are invested with the help of an Ethos database, we will determine whether additional actions 
shall be taken to improve our investment practice. 
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How did we use the 2019 income from investments? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
The biggest portion, 61% or 130 MCHF went to the Fluctuation Reserve, improving the coverage ratio. Another 19% 
were used to increase the Technical Reserves for a future decrease of the discount rate to 1.8% and 1.6% respectively 
(HPE). For the 4% Actives’ interest, 10% and for the remuneration of the Pensioner capital, 9% were used.  
 
Having increased the fluctuation reserve turned out to be appropriate, as by May, we used already over MCHF 70 due 
to the market adjustment in 2020. 
 

Asset management and administration costs 2019 

The cost of asset management was 0.61% of total assets, compared to 0.60% the year before (as per annual 
accounts). This is, compared to other Swiss pension funds, relatively high but is explained with our rather high 
percentage of active management (currently about 84%). A new Asset/Liability Modeling this summer will allow us to 
evaluate again whether the overall strategy, as well as the allocation to active and passive management, still meets 
our objectives most efficiently. 

 

Administration cost per head was CHF 369, relative to the number of insured persons at the beginning of the year. 
In the previous year, the amount was CHF 333. Several cost items are not decreasing proportionally to the headcount 
movements. We trust that a high-quality service and availability for the insured population has priority when retirement 
planning or financial scenarios (additional purchases) are on the agenda. Administration cost cover the cost of Avadis, 
our service provider for the administration, Mercer, the actuary and expert, the auditor (Balmer Etienne) as well as cost 
for the supervisory authorities and the management team. Total cost is KCHF 818. 
  

USAGE of 2019 Net Profits 2019 CHF %

To Fluctuation Reserve 130’402’490 61%

Total Increase (Decrease) Technical Reserves 27’928’600 13%

Interest to Active insured 20’389’886 10%

Interest cost of pension capital of 2% 18’238’445 9%

Actuarial pension capital adjustment and pension losses 15’333’744 7%

NET Profits (Losses) from Investments after Fees 212’293’165 100%
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Organization of the Foundation 

Since January 2020, the Board of Trustees is composed of 6 members: 4 Hewlett Packard Enterprise representatives, 
and 2 representatives from Entserv (DXC Technology Corporation).  
To increase knowledge on the investment with the objective to take leadership for the investment committee, we have 
asked Ivana Reiss (reissadvisory.ch) to join the IC team a year ago. Ivana is a CFA charter holder and has many years 
of experience as chief investment officer of one of the largest service providers for Swiss pension funds. We welcome 
her in our team. 
 
Employee representatives 
Gerber Philippe   HPE CH, Bern 
Gigante Gianluca   HPE CH, Bern / Zürich 
Höfliger Beat   Entserv CH / DXC, Zürich (until June 2019) 
Reymond Olivier   HPI CH, Geneva, vice president (until December 2019) 
Thakkar Tarun  Entserv CH / DXC, Zurich (since July 2019) 
 
Employer representatives 
Brown Nick   HPE International, Zürich (until June 2019) 
Brütsch Kurt  HPE CH, (President) 
Greenhalgh Mark  Entserv CH / DXC, Zürich 
Mondon Katrin  HPE CH, Zürich 
Seibert Stefan  HPI CH, Zürich (until December 2019) 
 
Pensioner representative Rychener Peter   
 
Pension Fund manager:                Lydia Ackermann  (*),Tel: 079 303 67 26,  
 Email: lydia.ackermann@pensionplus.ch  
 
Investment Committee: Ivana Reiss, Kurt Brütsch, Mark Greenhalgh, Philippe Gerber, Peter Rychener, 

 and maximum till 31.12.2019: Beat Höfliger, Olivier Reymond, Nick Brown.
  

   
Administration:  Avadis Vorsorge AG, HP Pension Fund 
  Zollstrasse 42, 8005 Zurich / Avenue de la Gare 4, 1003 Lausanne 
  Phone: 058 585 33 99 D/E, 058 585 34 40 F, e-Mail: hp@avadis.ch 
 
Auditor:  Balmer Etienne AG 
 
Expert:  MERCER SA, Ileana Christodorescu 
 
 
More information can be found on our  website www.pensionplus.ch in German, French and English. No 
password is required anymore to get access. You can also contact us at info@pensionplus.ch  
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